
ANNUAL PARISH MEETING AGENDA  • FEBRUARY 19, 2023,  9:00 A.M.

9:00 Welcome and Call to Order The Rev. Robert Fruehwirth, Rector

Opening Prayer The Rev. Lisa Frost-Phillips, Associate Rector

Notification of Clerk The Rev. Robert Fruehwirth, Rector

9:05 Election of Vestry Members

‣ Recognition of Current Vestry Members

‣ Presentation of Nominees

‣ Election by Ballot

Lindsay Efland, Senior Warden

9:15 Hymn 686 Come thou Fount…. Jason Wright, Director of Music

9:20 Staff and Program Ministry Recognition The Rev. Robert Fruehwirth, Rector

9:25 Financial Reports

‣ Annual Pledge Campaign

‣ Parish Finances

Madeline Liddicoat, Campaign Chair

Dorothy Wood, Treasurer

9:40 Property Report Chris Peterson, Junior Warden

9:45 Senior Wardenʼs Address Lindsay Efland, Senior Warden

9:50 Rectorʼs Address The Rev. Robert Fruehwirth, Rector

10:00 Closing Hymn 344 Lord Dismiss Us… Jason Wright, Director of Music

10:05 Meeting Adjourned Lindsay Efland

ZOOM WORSHIP CHANNEL [ZOOM ID: 278 281 7521 / password: praise]

https://us02web.zoom.us/j/2782817521?pwd=TXI3enZzSXg2eWZzclllOW5iTjNOUT09
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Clergy Reports

Rector’s Report 

2023 Re-opening 

We started 2022 with church services on Zoom only, responding to the Omicron wave of the Coron-
avirus. By February, we started meeting in-person again. By Lent we were enjoying Sunday Forums in 
person and online, and at the Great Vigil of Easter in April The Rt. Rev. Samuel Rodman joined us for 
our first in-person Easter services since 2019.  

The Spring saw the Vestry, through the leadership of Chris Peterson and the volunteer work of David 
Hays, running a pledge campaign to address issues with the rectory’s foundation, 110 year old win-
dows, and other structural items. Nearly 75% of the pledges needed were raised in the first months 
of this campaign, enabling the Vestry to plan for the work on the rectory to begin in the Spring of 
2023. Great thanks are due to Chris Peterson, supported by the Society of Junior Wardens, for defin-
ing and prioritizing the project, to David Hays for running the capital campaign, Julia Workman for 
tracking the pledges, and Jeff Hopper for assistance in defining the scope and priorities of the 
project.  

Spring and Summer also saw significant administrative work across the parish to restart ministry 
groups, committees, and ministry rotations disbanded during Covid: ushers, newcomers group, 
acolytes, a revitalized altar guild, and regular cleaning services across the entire campus. There is still 
work to do — restarting the Lay Eucharistic Visitors, the Worship Committee, Education Committee, 
and a strengthening of people on the hospitality and welcoming are priorities in the coming year.  

Our Young and our Elders 

Spring and Summer also saw a need to care for two particular groups in the parish. On one hand, we 
had many new young families arriving as Covid receded — and I am grateful for the volunteers and 
staff who kept the programs running to receive and integrate these families. The sound of infants at 
Sunday worship, and groups of children running across campus brought smiles to many faces. Lisa 
and Sonja, along with a host of lay volunteers are to be thanked for keeping these programs for fami-
lies running following Kim Powell’s departure; and we owe thanks to Stephany Lazo, who joined our 
team in August, for establishing a strong children’s program for the fall.  

At the same time, the Pastoral Care Team, led by parishioner and chaplain Ruth Wiley, identified a 
need for clergy and lay visitors to connect more regularly with homebound parishioners and those 
who live in Continuing Care Retirement Communities like Croasdaile or Carol Woods. Homes were 
visited, people were telephoned by clergy, lay members of the Pastoral Care Team, and members of 
the Vestry. In the fall of 2022 new plans were established for bi-monthly Eucharists at Croasdaile and 
Carol Woods. The Rev. Para Drake continued her pastoral ministry in the parish, both as a chaplain 
visiting a parishioner in Hospice care and in her creation of Safe Haven — a support for those caring 
for loved one’s with dementia or serious illness. Margaret Brill has continued to serve the church in 
convening the “For those who live alone” group, a fantastic offering started in Covid and now part of 
our ordinary life.  



Adult Formation 

Adult Formation was anchored in three programs this year 1) You, Redeemed The Lent program that 
saw over 60+ participants, 2) Double Moated with Grace, the five week program in the fall on Angli-
can Christianity and Spirituality and meant to welcome Newcomers to the parish, and 3) the Village 
Church program which offers adult formation through the simplicity demanded in worshiping and 
learning aside young people. A host of other weekly formation offerings filled our calendar during 
the program year, as well as Hugh Tilson and Jospeh Riddick’s highly successful Bible Study and EfM 
classes. Twenty parishioners enjoyed an Advent Quiet day at St. Matthew’s, hopefully starting a new 
tradition.  

In-Person and Online 

By November, our in-person attendance on Sunday was inching up towards 80-90% of pre-pandem-
ic numbers, and with Zoom attendance included, our weekly attendance was consistently above the 
numbers for the same periods in 2018 and 2019. By December, our in-person attendance was touch-
ing that of 2018-19. Our Village Church intergenerational services were extremely well-attended with 
upwards of 60 parishioners of all ages, attending and enjoying the worship and fellowship. Our 
standard children’s programing, Godly Play and Growing in Christ continued to develop under 
Stephany Lazo’s leadership, while the Youth Program was being re-developed.  

With the installation of our new A/V streaming system in December of 2022, we gained the ability to 
offer reliable, high-quality audio and video of our services over Zoom. Vera Shanley organized spe-
cial gatherings for Zoom worshippers on Sunday, vastly improving the sense of fellowship. Zoom-
only services — Compline and Morning Prayer, 5 and 2 times a week respectively, along with Tuesday 
Morning Silence — continue to provide a means for parishioners to bond and pray together. Efforts 
are underway to expand Zoom formation opportunities while hybrid meetings have become a com-
monplace for committees.  

Music and Worship 

A highlight of 2022 was the gradually growing strength of our music program under the leadership 
of Dr. Jason Wright our Director of Music and Church Organist. The choir has come back from Covid 
with new strength, supported by one choral scholar in 2022 and occasional guest singers and in-
strumentalists. Occasional Evensong services and Organ Recitals are now drawing an audience from 
and beyond the parish and are a special delight. Angela Llewelyn led the children of the parish for a 
performance at Christmas as part of the delightful 4pm Pageant Service.  

2022 saw the regularization of liturgical practices and ministries, and a renewed capacity to plan 
long-term for special services as in Holy Week or around Christmas. Our Clergy Associates — The Rev. 
Jean Vail, The Rev. Carl Edwards, The Rev. Bruce Lawrence, The Rev. Liz Dowling-Sendor, and The 
Rev. Peregrine Kavros — deepened our fellowship and worship throughout the year.  

Behind all our worship, Sonja Tilley as our Administrator and the members of the altar guild have 
worked tirelessly to support the clergy and parish and maintain the beauty of our sanctuary.  

Social Ministries 

Another special highlight of 2022 was The Rev. Lisa Frost-Phillips’ re-organizing and re-energizing of 
our social ministry programs, establishing parish champions at the head of each of the ministries and 



creating a new process for disbursing grants to outside groups. From FeST to Justice United, from 
Habitat for Humanity to OCIM, the Social Ministries of St. Matthew rebounded and grew in 2022. Lisa 
also supported the Racial Justice and Reconciliation Committee in its reorganization and the widen-
ing of its mission under the leadership of Jeff Thompson. Jane Clunie is to be thanked for her years 
of faithful service chairing this group.  

Finances 

Financially, the high inflation of 2022 began to affect the parish, especially in maintenance items, util-
ities, and budgeting for Cost of Living increases for the staff for 2023. Madeline Liddicoat, Allison 
Bass, and Jasmine Trinks led the Annual Pledge Campaign for the parish and as of this writing, Feb-
ruary 2, 2023, we are well over our pledge goal of $455,000 — please see Madeline’s report for more 
details. Dorothy Wood as our Treasurer and Sara Brewer our Financial Administrator, along with the 
members of our Finance Committee, continue to care for our finances and financial controls with 
great diligence, care, and wisdom.  

Staff 

One of the biggest changes of 2022 involved the permanent hire of three staff members: Dr. Jason 
Wright as our Director of Music, Sonja Tilley as our Church Administrator, and Stephany Lazo as our 
Director of Christian Formation. These processes were supported by the ministry of our Personnel 
Committee, chaired by Bill Kodros. Madeline Liddicoat did a fantastic job of leading the search 
committee that recommended the hire of Stephany Lazo. I am delighted to be working with such a 
fine group of people, highly skilled and tuned in to our parish mission and culture.  

We all owe the Rev. Lisa Frost Phillips great thanks for the the compassion, wisdom, and skill with 
which she exercises her ministry as Associate Rector at St. Matthew/s. With the depth of her knowl-
edge and experience of our parish, her creativity, and her particular concerns around Social Ministry 
and Racial Justice and long-term community formation, she is a gift to us all.  

Pelham Jacobs continues to maintain our grounds with conscientiousness and great skill assisted by 
the Churchyard Guild who have done countless projects of beautification on our grounds. St. 
Matthew’s has a campus of sacramental beauty, and Pelham’s quiet care is a big part of that.  

Vestry and Strategic Plan 

Finally, in 2022, the Vestry made great strides in identifying and spearheading specific initiatives 
within the three Strategic Priorities of our Strategic Plan. You can find a report of the Strategic Plan on 
page 12 of the collected reports. Lindsay Efland served the parish as Senior Warden from April of 
2022, leading us through our work with the strategic plan, and Chris Peterson served as Junior War-
den — tackling a great number of unexpected building projects, like the successful repair of the 
church balcony. Various vestry members took up calls to redevelop ministries and to visit with parish-
ioners. Along with Lindsay and Chris, they are all to be deeply thanked: Elizabeth Hays, Blythe 
Thompson, Steve Hutson, Madeline Liddicoat, Edward Wright, Robb Smylie, and Jill Hofler. Mary Ann 
Plambeck has served as Vestry Clerk and done an extraordinary job of organizing our documents 
and filling our minutes.  

In closing, I would like to thank each and every parishioner for all the ways that you support our 
common life in Christ. I thank you for your prayers offered quietly at home or joyfully aloud at Sunday 
Worship. I thank you for your many ministries in providing care for parishioners. I thank you for your 



hospitality to people arriving for the first time at the church. I thank you for your good will and gen-
erosity in engaging in serious conversation. I thank you for your outreach into the community, taking 
the light of Christ out into the world. I thank you for your faithfulness and generosity in supporting 
the parish. I thank you for all that you do to grow St. Matthew’s as a place where God’s life is known 
and shared and celebrated.  

God bless,  

The Rev. Robert Fruehwirth, Rector 

Associate Rector’s Report 
  
Areas of engagement during 2022 centered around liturgy, social ministries, advising and support 
for Children and Youth Formation, and Administration. 
  
Liturgically, I was involved in planning and leading the regular Sunday services including preaching 
once/ month; shared leadership at the Wednesday eucharists; shared leadership of every other 
month eucharists offered at Carol Woods and Croasdaile.   I also advise and occasionally help lead 
Village Church, the monthly  intergenerational Sunday service we began last year and is going 
strong.  
  
With Social Ministries, the emphasis in 2022 has been ongoing re engagement and identifying and 
supporting leaders in addition to as developing or fine tuning structures to help transition and for 
things to run smoothly. 
  
I am grateful to Charlie McCamy for his leadership and involvement with Habitat and for Ellen 
McRae’s ongoing support (formerly leading the way.). We are close to completion of our first post 
covid Habitat faith build (House Blessing for Annah and Tyler was in early Feb).  It makes me especial-
ly happy to know of our leadership role in helping them have a home and to see different faith 
communities once again uniting to be involved.    Over 8 faith communities came together to build 
their home and for 2023; we will be coming together again- with hopefully even more faith commu-
nities participating- to build a second home.  We plan to help fund this home through vestry allocat-
ed funds, gifts, sweatshirt/ T shirts sales and other. 
  
Ran Hamner and Martha McCamy continue to serve as the chief point persons for Justice United 
where St. Matthew’s has a large presence.  This past year JU focused its efforts on racial equity and 
justice in the legal system, access to mental health for Spanish speakers and on housing affordability 
in Orange County.  St. Matthew’s has had representative people in each of these areas and Ran 
spoke to his involvement at a Nov adult forum. 
  
Carolyn Parsley continues her faithful ministry of food support for Orange Congregations in Ministry, 
including the fill the bag campaign this month and our monthly beef stew collection.  She also 
spoke, along with Charlie McCamy, about this in a adult forum series in Jan. 
  



In the fall, I organized  “field trips” to OCIM to see how it operates and to a new development Habitat 
has begun in Chapel Hill.   We have had a series of adult forums around various social ministries 
(mentioned above)  in November and January, one of which highlighted a potential new connection 
with St. Michael in Haiti.   I hope to continue to cultivate this connection with other lay leaders in the 
upcoming year.   I currently am in regular touch with Pere Laborde. 
  
 Chris Ringwalt, Jane Clunie, Robb Smylie also continue to be involved in person ministry, through 
ReEntry house, pecan sales, and support for the incarcerated through Josh Leroy, chaplain at Orange 
Prison. 
  
The Social Ministries committee met three times over the past year, under the able leadership of 
Eileen Camp.  At those meetings, different representatives report on their ministries and we deter-
mine how allocated funds will be disbursed.   Between FEST, Covid donations, international outreach 
and budgeted funds, St. Matthew’s was able to contribute 33 k in outreach locally and abroad in 
2022.   And FEST was back this December, raising over $9000 to be distributed to local non profits 
through the social ministries committee.   
  
I have been involved in various creative ways, remembering St. Matthew’s history and especially the 
stories of those unseen and unheard.   Kim Powell and I worked on a huge project for Black History 
Month last February, called Engaging Our History. We focused on four African American women who 
were enslaved or were descendants of those enslaved to people at St. Matthew’s: Harriet, Pauline 
Dame Fitzgerald, Cornelia Fitzgerald, and Lydia.   We told their stories and connected them to art-
work and music.  We sent out links each week to everyone in the parish and led weekday discussion 
as a part of this series.   
  
This was a very engaging project for me and one I feel most proud of.  This year, that same focus and 
energy has been turned to planning for a trip to the Legacy Museum in Montgomery, AL in March 
and developing a curriculum for that.  Meanwhile, RJRC continues their good work, developing an 
inspiring series of events on Pauli Murray this fall and planning for more in 2023. 
  
In the area of Children and Youth Ministries, Kim Powell departed after three years of faithful service.  
I helped develop and guide a task force over the summer, led by Madeline Liddicoat, to call a new 
director of Christian Formation.  We were pleased to call Stephany Lazo in August and she has hit the 
ground running, learning about new programs, assessing how things work and promoting new 
ones.  She continues to develop lay engagement and leadership as well as intergenerational connec-
tions, which are key to building our community.  Both involvement and fellowship are critical values 
we hope to promote. 
  
I meet with Stephany and Robert regularly to plan, brainstorm, and support programs as well as offer 
the resident “memory” of what’s been done before.   Stephany basically runs the program with clergy 
consultation and support in thinking through what and how to offer things.   
I also meet weekly with Robert, Jason and Sonja to plan and review the worship bulletin as well as 
occasional worship planning meetings. 
  
Diocesan wide, I continue to lead a New Clergy Residency program for newly ordained clergy sup-
port.  I also am serving a three year term on the Commission on Ministry for the Diaconate. 



  
I am involved in pastoral care more lightly.  I attend the monthly pastoral care meetings, which are 
fruitful, and share in some visiting and contact.   I also am celebrating eucharist at Carol Woods every 
other month. 
  
I am grateful for St. Matthew’s for the steady commitment and faithfulness of so many people who 
embody God’s love as the Body of Christ.  It’s a source of strength, steadiness, and inspiration.  
Thank you. 
  
In Christ, Lisa Frost-Phillips+ 

Staff Reports


Director of Christian Formation 
It’s been a whirlwind of a semester! Last summer was a transitional time between directors. We made 
time for fellowship with a few summer picnics and entered into the fall semester well rested. It’s been 
exciting to see families return and new families join us. Our fall fell into a smooth rhythm, continuing 
with in-person classes and celebrations.  

 We have held four Village Church Services, one for the Blessing of the Animals, another for El Dia de 
los Muertos (the Day of the Dead), Advent Wreath-Making, and Epiphany. They have been joyful, in-
teractive services that have brought us together in new and traditional ways.  

 On Christmas Eve, we had our first, fully in-person, inside the church, Nativity Pageant and Musical 
Performance since the beginning of CoVid! It was so exciting to hear the children sing together in 
front of the congregation. That was all thanks to Angela Lewellyn, who diligently worked with our 
children the Sundays beforehand to learn the song. Our Pageant Players studied their lines and 
rocked their parts on Christmas Eve! 

 January has been a time of reflection and learning. We have taken time to dig into our mission 
statement for the Educational Ministry and will be developing that over the next few months. We 
have also taken time to learn about Growing in Christ, Godly Play, and Youth Group more deeply. By 
deepening the understanding of our programs, we can have greater ownership of our ministry. 

 We’re excited about this year! Thank you to everyone who has contributed to the success of our pro-
grams, it is not a solo journey. Thank you to those listed below: 

Teachers:      
• Suzanne Blankfard 
• Robb Smylie 
• Sarah Smylie 
• Jane Cooley Fruehwirth 
• Gail Pearson 
• Jim Charton 

• Yvonne Petitmaire 
• Nick Gallegly 
• Rebecca Gallegly 
• Edward Wright 
• Will Lee  
• Para Drake 



• Anne Kenyon 

Winter Children’s Choir: Dr. Angela Lewellyn 

- Stephany Lazo, Director of Christian Formation 

Director of Music 
The music ministry of St. Matthew’s seeks to serve the Divine through music and liturgical arts by of-
fering a high-level of choral and instrumental music to the Glory of God both in and out of worship.   

Parish Choir 
In 2022 the Parish Choir had two members rejoin, Bruce Thomas and Jasmine Trinks.  Additionally, 
the Parish Choir has grown both musically and spiritually.  

Children’s Choir 
In the fall of 2022, we started the beginnings of bringing back children’s music.  The Children’s Choir, 
sung under the direction of Dr. Angela Lewellyn at the 5pm Christmas Eve Service.  Planning is in 
process for spring 2023 and fall 2023. 

Choral Scholarship Program 
With the support for the Rector and Vestry, St. Matthew’s began a Choral Scholar Program offering 4 
scholarship to 4 university students to provide musical leadership in the Parish Choir.   This fall, Victo-
ria Song, was hired as a Soprano Choral Scholar.  It is our hope to continue to grow this program, 
adding 3 more singers, one per section. 

Sunday Morning Liturgies 
With support of the Rector, we have made changes to the liturgy, particularly as it relates to the Se-
quence and Offertory.  The Parish Choir, it guest vocalists and instrumentalists, continue to offering a 
high-level of choral and instrumental music related to the lections of the day.  

Services Beyond Sunday Morning 
In collaboration with the Rector, we are offering Choral Evensong 5 times this academic year, each 
preceded by an organ recital from a student studying organ or sacred music at a college or universi-
ty in NC and Advent Jazz Vespers.  Additionally, we have offered mid-day and evening Eucharists to 
celebrate and mark the Great Feast Days of the church. 

Guest Vocalists and Instrumentalists 
In the past year, we have hired guest vocalists as soloists, and support to the Parish Choir.  Similarly, 
we have hired instrumentalists to provide additional music for our liturgies.  

Instrument Purchase 
With support of the Rector and Vestry, the church purchased a baby grand 5’4” Kawai for the Educa-
tion Building.  This was in response to the electronic keyboard that died in the Music Suite in the 
Hayden building.  The upright Yamaha piano in the Education Building was relocated to the Music 
Suite for the purposes of choral rehearsals. 



The Hook and Hastings Organ 
The director of music, Dr. Jason A. Wright, continues to have ongoing conversation regarding the 
adoption of the Hook and Hastings Organ to the Organ Historical Society.  At the   writing of this re-
port, OHS is not responding.  The organ continues to receive its yearly tunings and maintenance.   

Increase in Budget 
With the support of the Rector, Vestry, and Finance we increased the music budget to be in align with 
other Episcopal Parishes of our size and programing.  

In Christ, 

Dr. Jason A. Wright, Director of Music & Organist  

Parish Administrator 
2022 has been a momentous year in the parish office.  After sixteen years of faithful service as parish 
administrator, Mary Rocap retired on Friday, January 6.  My first day in the position was Sunday, Jan-
uary 9.  I am forever grateful to Mary for the time she took to train me in December 2021, and for  the 
detailed notes she left for various tasks.  Not to mention her patience with the countless phone calls 
and emails with questions as I figured things out.   

Challenges 

• The parish administrator’s job has many moving parts, most of which move rather quickly.  Coming 
up to speed on everything has been a challenge.  And while it makes sense chronologically and 
fiscally to start a new job at the start of a new year, January is an especially busy month administra-
tively in the parish.  Then to add a resurgence of COVID-19 to the mix made everything particularly 
challenging at the start of 2022.   

• Both of my parents passed away in 2022, my mother in early March and my father in mid May.  This 
was particularly difficult as I was still trying to adjust to my new position.  I am so very thankful for 
Mary Rocap and others who filled in for me in the office and supported me in many ways during 
this time.   

• Finding a cleaning service that was both reliable and met our standards for cleanliness proved a 
difficult and daunting task in 2022.  We began the year under a contract with a cleaning service that 
was fairly reliable but did a very perfunctory job of cleaning.  Then for a time, we worked with an 
individual who came highly recommended.  I believe this could have been a wonderful solution 
but William was diagnosed with brain cancer that left him unable to perform his duties, so we were 
back to the drawing board.  After interviewing three cleaning services and trialing two of them, we 
finally hired Marcos Napa and Napa’s Cleaning Service in August 2022.  We did have to ask for an 
increase in the budget for cleaning but have been very pleased with the way Marcos and his em-
ployees have cared for our buildings.   



Highlights 

• In 2022, the parish office hours were adjusted so that some of my work could be done from home.  
This adjustment has allowed for more focused time on projects and tasks that benefit from concen-
trated time without interruptions and distractions.  Additionally, the Monday office hours are cov-
ered by volunteers.  Most weeks, those hours are covered by Lynn Hecht, who has helped me 
tremendously in a number of ways.  I’m also indebted to a group of volunteers who I can call on to 
cover the office when I’m out on vacation or for other reasons.  

• Another group of volunteers who come each week are the Holy Folders.  Once the COVID out-
break subsided enough to safely gather, this group has shown up faithfully, week after week, to 
fold bulletins, prepare newsletters for mailing, and assist with parish-wide mailings that happen 
several times throughout the year.  This can be a particularly challenging task around Holy Week, 
Easter, and Christmas.  I particularly want to thank Sally Addison, Becki Horne, Mary Rocap, and 
Ann Burton, all of whom have been there nearly every week in 2022.  What a joy to work with you 
and all the Holy Folders! 

• One of the biggest administrative changes that happened in 2022 was the migration from the 
server-based ACS database software to the cloud-based ACS OnDemand database.   ACS is the 
software application St. Matthew’s uses to store crucial membership and financial information.  
Moving to a cloud-based system made it possible for this information to be accessed and man-
aged remotely, which is particularly crucial now that some of my work hours are done at home.   

• The most rewarding part of becoming the parish administrator for St. Matthew’s is getting to know  
so many parishioners.  Ours truly is a parish filled with amazing people who do amazingly caring 
things.  

Summary 

It’s been a challenging year, both personally and professionally.  Adjusting to a new job with its many 
demands, dealing with the loss of both my parents, coming (somewhat) out of a pandemic - it’s been 
a lot.  But God is faithful, and so are the people of St. Matthew’s.  I have received support and en-
couragement from so many people in the parish.  I look forward to my second year serving as you 
parish administrator. 

Caretaker 
Even as we humans huddle inside during this blustery time of year, leaves shift or blow and fall from 
some red oaks and all of the American beeches, proving that leaves are not just an Autumn task at St 
Matthews. Limbs  (or entire trees!) crash to the ground and weeds continue to sprout and grow 
along with flowering crabapples and daffodils. And just as swelling buds force the last clinging 
leaves from skeletal branches, grass begins to green and grow...and grow and grow. On rolls the 
seasonal wheel into Spring. Some years are long, invigorating days to ease the change of season. 
Others can be slammed into sultry, sweating dog days feeling of high summer by mid May. The 
grounds must be mowed, trimmed and blown even as the masses now huddle in the AC. Just as one 
begins to think the long Summer will never end, the trees begin to tinge themselves in reds, golds, 
oranges, and yellows. Fall has come and with it the mountainous crop of leaves that graces our 



grounds and fertilizes next seasons grass.This is but a glimpse of the trials and joys that make up the 
year of the caretaker at St Matthews. 

- Pelham Jacobs, Caretaker 

Vestry Reports:  Wardens


Senior Warden 
Lindsay Efland, Administration 

  In the past year, both as a Parish congregation and as your elected Vestry, we have had a remarkable 
time in our history to grow, love, and renew ourselves and our church. As I look back on all that has 
transpired here at St Matthews, I think we are truly blessed to have each other and this special place 
called St Matthews church in all of our lives. There have been challenges and joys along the way, and 
each moment has blended together our talents and spiritual gifts to love and serve each other. While 
it is not without recognition of the shortcomings of pride, I am truly proud of both where we have 
been and what we have become, together, in this community. 

As your Vestry kicked off it’s transition into 2022, we started with the Vestry retreat in April, in which 
we said thank you and farewell to our 3 outgoing members, Maria, Vera, and Sonja for all of their ef-
forts and hard work through the height of the pandemic. Their perseverance and leadership were on 
display throughout their term, as we changed so many things about how we “church” in a time that 
the world around us was changing by the minute. Our newly elected members, Rob, Jill, and Kris 
came on board and immediately became involved in some of the pressing needs we were experi-
encing at the time.  

As we began to come out of the pandemic, there was a need and a focus to lead our congregation 
back to in person gatherings. At the same time, we needed to strengthen our ability to reach and 
support the members of the parish via online means. This led to one of the major accomplishments 
of the past year, in the total over haul of our AV systems and internet connections, to allow us to have 
a more robust and effective way for our parishioners to join in our Sunday worship as well as online 
gatherings of various types. This involved contractors, IT specialists, hardware and software up-
grades, and hours of work behind the scenes to make the process as seamless as possible, while the 
improvements were in progress. What we have now is a stronger and much more integrated system 
that will serve us for years to come. 

Another major area of work this year has been on the administration of the parish, specifically the 
staff. While we have enjoyed continuity with Robert and Lisa in their respective leadership roles, we 
were also suddenly faced with not one, or two, but 3 staff positions in transition. Kim left as our Direc-
tor of Christian Formation to pursue a wonderful opportunity abroad, David moved on from his role 
as Music Director of many years to a new opportunity at ECU, and Mary was finally able to retire as 
our Administrator or as everyone thought of her, the “glue” that held us all together. While change or 
transition is difficult at best, we have been blessed in the past year to find new members to take on 
these roles from both within and outside. Sonja has taken on the role of Parish Administrator, Jason 



joined us as the new Director of Music, and a search committee began work on the vacant Christian 
Formation position during the summer. This transition has been a time of reflection, hard work, and 
perseverance. Along the way, there were a number of “roll up your sleeves” moments, and I thank 
everyone involved for all of their efforts to make it work. 

A third vital undertaking this year actually became 3 major projects: the Rectory renovation, the bal-
cony support repair, and the campus building roof repairs. Any one of these projects would be 
enough to fill an entire year with scope of work, contractor bids and meetings, materials selection, 
and budget considerations, but we are truly blessed to have had a vestry team that worked together 
on all of this, spearheaded by Chris as the Junior Warden, and Steve leaping into the fray with her to 
pull it all together. There are numerous members of this parish that have worked around all sides of 
these projects, from Capital campaigns to debris cleanup work volunteers, and I am thankful for each 
and every one of them for their time and energy to meet these needs. 

Along the way, we have met monthly with the Vestry, supported wonderful committees from Finance 
to Parish Life to Bicentennial, and everything in between. We have hosted Bishop Sam in May, Canon 
Sally French this past month, and community members from every walk of life. We have started work 
on a new and improved Website. We have been blessed with the continued and increased giving to 
the financial health of our church. We have welcomed numerous new families and individuals to our 
parish. And we have slowly but surely, come back together for in person worship and fellowship. All 
in all, we are healthy, we are growing, and we have continued to work on our Strategic plans for His-
tory, Community, and Parish Engagement, all together as a church family should.  

As we look forward to 2023, and our coming Bicentennial celebration in 2024, I am filled with re-
spect and admiration for all of the pieces of this beautiful puzzle that is St Matthews. I wish all of you 
health and happiness and most importantly, that our resurgent congregation surrounds you with the 
blessings of grace, that is a cornerstone of our community. I am appreciative and humbled for the 
trust placed in me this year as your Sr Warden, and I am truly thankful for the opportunity to have 
served you all. 

- Lindsay Efland 

Junior Warden 
Chris Peterson, Heritage & Property 

It has been somewhat of a remarkable year in terms of Property and Heritage activity.  With help from 
many different people, we were able to accomplish the following: 

• Capital campaign celebration picnic at the rectory 
• 2 parish work days 
• Contractor selection for the rectory renovation project 
• Ceiling repair and painting in the Fellowship Hall 
• Prioritize rectory renovation scope, get permits in place, order windows, review drawings of 

proposed work 
• Bicentennial Committee formation and begin planning celebration calendar 
• Pew repairs 



• Finalize roofing contractor and schedule roof replacement for Hayden Building and Parish 
House 

• Balcony troubleshooting and repair 
• Parish History and Archives Committee is hard at work on Bicentennial projects 
• Churchyard Guild has continued to improve our campus with beautiful plantings and gardens 
• Cemetery Committee has provided an updated map of cemetery 

I would be remiss in not recognizing all the people who helped with each of these activities outside 
of the committees already named, including Parish Life Committee, parish work day participants, Jeff 
Hopper, Bill and Deb Kodros, Yvonne Petitemaire, Steve Hutson, Will Peschau, Society of Jr Wardens. 
I’m sure I have omitted some very important names, but suffice it to say, it truly takes a village to 
make it all work and we have an amazing village. Everyone’s help and guidance has been appreciat-
ed beyond words.  

- Chris Peterson 

Vestry Reports:  Core Areas


Holistic Stewardship 
Vestry Liaison, Madeline Liddicoat 

The annual stewardship campaign kicked off in October and ran through the fall.   Pledges for 2023 
total $474,852 as of January 12, 2023.  This represents about a 9.2% increase over 2022, and meets 
our budget goal for the year. A group of 20 canvassers reached out to the entire parish.  A total of 
159 households made pledges, including 28 new households, an encouraging sign that our parish is 
growing with new, committed families.    

- Madeline Liddicoat 

Fellowship & Hospitality 
Vestry Liaison, Blythe Thompson 

Coffee Hour:  Led by Sonja Tilley, this group of volunteers welcomes all parishioners and visitors af-
ter each church service for a time of shared sustenance and fellowship.  Please contact Sonja if you 
would like to become a coffee hour host.  It is a wonderful way to connect with St. Matthew’s. 

For Those Who Live Alone:  This group, headed by Margaret Brill, meets over Zoom on the 1st 
Wednesday of every month at 5:00 pm in order to connect and share their lives.  This connection is 
paramount for those who are sometimes isolated for various reasons from the church community 
and who share a unique situation in living by themselves. The meetings begin with prayer, there is a 
round robin of checking in and then a lively discussion on a topic of choice.  The group has adopted 
the Prayer of St. Chrysostom as their regular conclusion. 



Welcome Guild: The Welcome Guild has a goal of creating a sustainable culture of welcoming and 
connecting into our church community.  To that end, they have established a welcome table in the 
Fellowship Hall with information and monthly calendars, handwritten notes are sent to visitors, but-
tons are made for ease of communication and guild members actively identify visitors and share in-
formation and fellowship with them.  Please contact Elizabeth Hays if you have an interest in being 
part of the Welcome Guild at St. Matthew’s. 

Parish Life Committee:  Karen Ireland is helped by faithful committee members to plan and coordi-
nate church wide meals and activities.  Paris Life is always ready to bring our church together in fel-
lowship and celebration.  Some of the offerings include Dinner Groups, Game Nights, Ice Cream So-
cials, Picnics and the annual Chili Cook Off.  The committee is always looking for volunteers and is a 
great way to connect with and participate in the whole body of our parish. 

Receptions:  Chaired by Phyllis Wright, the committee arranges and hosts receptions after a funeral 
or burial service.  Nine people currently serve on this committee and meet on an as-needed basis.  
This generosity of service is a valued offering to our church family. 

Worship and Spiritual Practice 
Jill Hofler, Vestry Liaison 

            Worship the Lord in the beauty of holiness.  Ps. 29:2 

Worship is the tie that binds us together as fellow believers in the Gospel of Christ.   With our rich 
liturgy and music, we praise our Creator.       With the reading and preaching of the Word, we are 
guided in our daily lives and challenged to be not only “hearers but dœrs” of the Word.     

The liaison from the vestry is charged with communicating between these ministries and the vestry 
both in terms of needs as they arise and in engaging them to be integral parts of our strategic plan 
for St. Matthews:     engaging our history to grow in faith, engaging parishioners to grow in love, and 
engaging beloved community to grow in hope. 

Many people are involved in the ministry of worship.   The Rector and Associate Rector serve us with 
the Sacraments and the Word.    We are blessed to have many volunteers who serve as acolytes, 
vergers, choir members, readers,  LEMs,  LEVs, ushers, and coffee hour hosts.   We also have assisting 
clergy who regularly serve us.    

The Altar Guild is an integral part of the ministry of worship, carefully preparing the church for wor-
ship each week and for all special worship services.      The Altar Guild is the keeper and preserver of 
many of our cherished traditions of worship life.    

Since the Covid outbreak we have added some additional ways to practice daily worship lead by lay 
leaders via Zoom, including Morning Prayer, which meets twice a week and Compline which meets 
every weekday evening.   Small groups of parishioners and others who join us from the community 
pray together for the needs of our parish, our community and our world. 

Morning Silence is another aspect of our worship life at St. Matthews, which meets weekly.     In the 
silence of the early morning we meet to simply   find   God’s peace through the spiritual practice of 



breathing and meditation.      In addition to our regular zoom meetings for Morning Silence,   a Quiet 
Day was held during Advent and led by Jan Krause.   The attendees, including parishioners and oth-
ers,  spent the day in meditation, prayer, journaling and creative activities.  

The ministry of music has enhanced our worship with special soloists, Evensong services, and organ 
concerts.  The choir continues to meet weekly to prepare to lead the music at the 10:30 worship ser-
vice.  Worship life is enhanced by many festival services as well, at Christmas, Easter and for  

other festival days. 

A new ministry, the Daughters of the King, has become very active in hosting coffee hours this year.   
They meet regularly to study and to pray for the needs of our congregation and for the world.    

In summary, the worship life at St. Matthews has many servants.   Thanks be to God! 

Submitted by Jill Hofler          

Faith and the Arts: 
Edward Wright, Vestry Liaison 

Core Value Statement:  We draw on the creative talents of our parishioners to enhance our worship 
and other programs as an expression of our faith, we are dedicated to making St. Matthew’s a place 
where the  performing and visual arts are valued , for the benefit of the Hillsborough community.  
  
Over the past year Faith and the Arts   has   hosted   three exceptional performances     On April 28th, 
Mary Rocap held a  retrospective  concert . On March 5th Kim Powell hosted  Mike Wiley’s   screening 
of Dar HE ,the   Story of Emmett Till . On January 6th this year, Mary Rocap   led an   Old Christmas 
Celebration     with the Women’s Singing Circle.   Upcoming events will be a Jazz Vespers in Advent 
2024 and a series of organ recitals arranged by Dr. Jason Wright, our Director of music. 
  
 With a deep   appreciation for the   central value of Faith and the Arts , St. Matthew’s   leadership is 
carefully considering  how to  build on our  commitment  to the arts as a way  to support the sacred-
ness of  our worship space and to welcome the wider community to share in this ministry. . One sign 
of this commitment is the growth of the  Angel Benefactor’s fund to over $19,000. 
  
 Over the next year the Vestry will     bring   together   parish artists, craftspeople and stakeholders to 
reflect  on the  unique way  Faith and the Arts  has served St. Matthews and our community.  We are 
confident that during this time   renewed energy, leadership,   and vision will arise out of our deep 
appreciation for the arts.    
  



Education 
Steve Hutson, Vestry Liaison 

 Oversight:  The previous onset of COVID prevented the existing committee from meeting, while it 
necessitated an adjusted approach to education programs.  Rector  Fruehwirth, Rev. Frost-Phillips 
and Stephany Lazo, Director of Christian Formation are currently shepherding the program.  As a 
part of this effort, they are developing a revised program that is consistent with the strategic plan.  
They meet as needed to collaborate on its development. 

Sunday Forums:  Are critical to Christian Formation and now include the previously separate Youth 
Forum which has been merged with it.  The Forums are open to all parishioners and correspond with 
the liturgical calendar.  Consistent with the timing of the calendar, topics such as spirituality, steward-
ship and outreach have been presented.  However, the scheduled topics are flexible and allow the 
inclusion of non-liturgical components.  For example, three have been constructed to form a dia-
logue between parishioners and the Director of Christian Formation for the purpose of developing 
the revised program characteristics.  In these, the possibilities are clarified to parishioners who in 
turn provide reactions and suggestions for inclusion. 

Education for Ministry (EfM):  This is an in-depth, three-year, small group study that meets once a 
week for 2 ½ hours and is coordinated by Hugh Tilson.  Currently there are two groups underway.  It 
provides  insight into the writing of the scriptures, the contexts in which they were written and the 
reactions of class participants to them.  Historical aspects are included in the discussions as well as 
varied perspectives in the Christian Life.  Participants have opportunities to share their personal ex-
periences as appropriate.  The course concludes with a certificate that is awarded to participants who 
complete it. 

Inquirers – New and Renewed Classes:  The Adult Inquirers Class meets for several Sundays to intro-
duce  a deeper understanding of the Christian faith, the history and structure of the Episcopal 
Church, and the Book of Common Prayer. 

Bible Study:  Provides an opportunity to deepen one’s  understanding of the scriptures within a sup-
portive group. 

Village Church:  Held once each month, this  intergenerational program is tied to the liturgical calen-
dar.  It provides an opportunity to deepen relationships across generations in the context of worship. 

  



Service to Others: Pastoral Care 
Elizabeth Hays, Vestry Liaison  

St Matthew’s values connecting and lifting one another in Pastoral Care. Active Committees are:  
  
Serve One Another: Helen Conrad helenconrad3@icloud.com  
SOA is parishioner to parishioner short term pastoral care in the form of providing meals, driving to 
appointments, writing notes, food for funeral receptions, and so forth. Parishioners sign up to receive 
“SignUp Genius” notifications when needs arise and sign up as they are able. This is a vibrant com-
mittee and continues to have enthusiastic support. Everyone is welcome to add your name to the 
email blast by emailing Helen. .  
                         
Care and Discernment Groups: Edward Wright framesbyedwardwright@gmail.com, Betty Wolfe 
bettylwolfe@gmail.com 
Care and Discernment Groups are small, intimate groups that meet together regularly for a period of 
time. Each member has the opportunity to share while the other members prayerfully receive. In 
2022 there was one Care and Discernment Group and it met virtually. There will be another in 2023, 
date TBD.  
  
Lay Eucharistic Visitors: Regina Webster rwebster4@triad.rr.com 
The LEV ministry begins again in 2023! After going dormant during the COVID outbreak, the call to 
serve communion to our homebound, hospitalized, or otherwise-unable-to-attend parishioners has 
returned. The need is great for congregants willing to be trained and serve on a rotation to take 
communion out to those who cannot come to us. Please contact Regina if you are interested in this 
powerful ministry.  
  
Shawl Ministry: Nancy Harris neh2357@hotmail.com  
The Shawl Ministry meets on the first Saturday morning of each month. Knitting and creating shawls, 
blankets, and scarves for fellow parishioners and community members, given in love as a reflection 
of God’s love, to celebrate, support, and comfort, is a rewarding ministry. Members can participate 
even if they are unable to attend meetings, sending in their handiwork to be blessed.  
  
Pastoral Care Team: Robert Fruehwirth rector@stmatthewshillsborough.com Lisa Frost-Phillips 
lisa@stmatthewshillsborough.com 
The Pastoral Care Team actively monitors and responds to the pastoral needs of the parish, using the 
Trello application to digitally organize, distribute, and follow up. Trello allows team members to col-
laborate and stay informed of urgent or new needs as well as on-going needs. Services in long term 
care facilities have begun again after a pause during COVID.  
  
These ministries are blessings to St Matthew’s and serve God within our community.  
  
Submitted by Elizabeth Hays  
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Service to Others:  Social Ministries 
Vestry Liaison, Robb Smylie  

• Habitat For Humanity - In 2023, St Matthews assisted in the formation of Faith in Hillsborough, cur-
rently a group of 8-10 faith communities. Faith in Hillsborough jointly provided partial funding and 
build work days for a Habitat home in Hillsborough. This home will be dedicated in February 2023 
and a new build will start in March 2023. 

• OCIM - We continued our partnership this year with our monthly beef stew collection and periodic 
“Fill The Bag” campaigns. 

• Prison Ministry - We continued to support this ministry through pecan sales, which raised over 
$1500 for the organization. St. Mathews also contributed to a collection of body wash that was 
used to fill out holiday bags for the men at the prison. 

• Racial Justice and Reconciliation Committee (RJRC) - The RJRC sponsored many enriching book 
and movie discussions this year, including the books Small Great Things and Caste, and the movie 
In the Heat of the Night. The year culminated with a series of activities focused on Pauli Murray, in-
cluding discussions on her memoir Proud Shoes and the documentary I Am Pauli Murray, a reading 
of one of her sermons at a service, and a lecture and discussion of her significance led by Brooks 
Graebner at Chapel of the Cross. 

• Social Ministries - The Social Ministries Committee disbursed a total of $17,830 to various commu-
nity, religious organizations in 2022 ($6700 of which was from FEST 2021). For those not familiar, 
the committee meets 3 times a year to discuss and decide on which organizations to donate mon-
ey to and how much, based on the needs surfaced by the committee and requests from organiza-
tions.Some of the organizations that they supported this year were: Justice United, Habitat For 
Humanity, Compass Center, Anathoth Gardens, Church World Service, Episcopal Relief and Devel-
opment, and may more! 

• FEST - It was a very successful year for our annual FEST program, with many new people stepping 
up to take leadership and coordinator roles. Lisa and Eileen coordinated the various activities and 
it ultimately raised a large amount of money that will be turned over to the Social Ministries com-
mittee for disbursement in 2023. Thanks to everyone who stepped up to keep this popular event 
running this year! 

• Dickerson Chapel Partnership - No updates on this partnership, as Dickerson Chapel is still in a 
time of transition. 



2022 Budget 2022 Actual 2023 Core Budget
INCOME SUMMARY ITEMS:

PLATE/GIFT OFFERINGS 60,000 79,290 67,000
PRIOR YEAR PLEDGES 0 2,025 0
CURRENT YEAR PLEDGES 447,200 434,874 474,852
FUNDS CARRYOVER 20,000 20,000 20,000
FEES & MISC INCOME 2,100 3,045 3,100
Total Budget Income: 529,300 539,234 564,952

EXPENSE SUMMARY ITEMS:
OUTREACH EXPENSES:
DIOCESAN ASKING 56,329 61,033 61,044
SEMINARIAN SUPPORT 1,000 0 500
OCIM PLEDGE 2,500 2,500 2,600
INTERNATIONAL OUTREACH 3,500 3,500 3,700
DISCRETIONARY OUTREACH 0 7,750 0

Total Outreach: 63,329 74,783 67,844
PROPERTY MAINTENANCE
SEXTON & CUSTODIAL 33,775 32,539 38,770
REPAIR/MAINT/SUPPLIES/EQUIPMENT 8,400 7,431 2,500
GROUNDS UPKEEP 2,500 2,233 2,000
UTILITIES CHURCH AND RECTORY 19,250 21,351 20,000
PROPERTY INSURANCE 9,000 9,116 9,000

Total Property Maintenance 72,925 72,670 72,270

CLERGY SALARY, BENEFITS & EXPENSES 183,051 179,758 191,830
Total Clergy Salary, Benefits and Expenses 183,051 179,758 191,830

ADMINISTRATIVE EXPENSES:
ADMINISTRATIVE PERSONNEL 39,704 38,876 42,834
STAFF SS/TRAVEL/HEALTH INS SUPPORT/VESTRY 19,198 21,289 25,618
AUDITOR 2,800 2,700 3,000
COMMUNICATION/OFFICE SUPPLIES/EQUIPT 29,000 29,852 27,780
WORKER'S COMP. INSUR./LIFE INS 2,700 2,277 2,750

Total Administrative Expenses: 93,402 94,994 101,982
CHRISTIAN EDUCATION PROGRAM EXPENSES:
NURSERY PROGRAM 6,600 5,300 7,000
CHILDREN/YOUTH/ADULT EDUCATION PROGRAMS 55,632 41,869 45,202
DIOCESAN CONVENTION 800 934 300

Total CE Program Expenses: 63,032 48,103 52,502
WORSHIP & FELLOWSHIP EXPENSES:
MUSIC PROGRAM 47,355 43,024 53,425
ALTAR GUILD EXPENSES 1,500 1,249 1,500
WORSHIP EXPENSES 600 377 800
FELLOWSHIP & SPECIAL EVENTS 2,000 1,828 2,000

Total Worship/Fellowship Expenses: 51,455 46,478 57,725
Total Budget Expenses: 527,194 516,786 544,153
Net Budgeted Income (income -  expenses) 2,106 22,448 20,799

ST. MATTHEWS 2022/2023 BUDGET



2023 Pledges Prepaid in 2022

Alamance/Orange Prison Ministry 1,250

Justice United 1,500

El Buen Pastor 2,000

Reentry House 500

Habitat for Humanity 2,500

TOTAL 7,750

12-Month Change in Investments as of 2022 Year End

2021 2022

General Undesignated (Diocesan managed) 763,171 600,691

Murphy Trust (Diocesan managed) 42,105 33,256

Matheson-Webb (churchyard) (Diocesan managed) 150,998 118,851

CDs 8,177 8,218

TOTAL 964,451 761,016

Change in Market Value Since 2021 -203,435

Other Non-Budgeted Special Funds (partial list)

FeST 10,004 $9,904 transferred to Social 
Ministries 

Faith & the Arts 19,854

Endowment Income - Property (from Quarterly Disbursements) 40,397

Scholarship 4,198 2 funds: general (3,049)and youth 
(1,149)

IT/Digital Communication 26,500

Rectory Building Fund (Cap. Campaign) 191,155

Cemetery 19,854

Custodial account balance (end 2022) 455,627



Strategic Plan 2022-2025: Engage to Grow
Report for Annual Parish Meeting, February 19, 2023

With our Bicentennial approaching, we want to engage our history with fresh eyes, integrating newcomers with
older parishioners in a shared story. We will use the most difficult parts of our parish history as assets, spiritual
agitants to catalyze growth in Christian faith and to clarify our mission today. This will alllows us to connect more
credibly with Hillsborough.

• Bicentennial Commitee Formed, Chris Peterson, Chair
• Archives Committee engaged in production of parish timeline for mutlimedia publication
• Archives Committee engage in memorial book production
• Lent 2022 Program to explore theology and experience of redemption at a personal level

• Lent 2023 Program,  to explore parish history, the necessity and promise of redemption
• Lecture Series with outside speakers to reflect on aspects of our history, 2023-2026
• Bicentenntial Celebrations, Events, and Servicves 2024-2026
• Work with local history bodies in Hillsbrough 250th and other events
• Reflection on Martin Luther King's Letter from Birmingham Jail, looking at our history and our present 

As we emerge from pandemic isolation, at a time of historical challenge to social cohesion, and more aware as well
of underserved populations, we seek to collaborate with local groups outside of Saint Matthew's as the way we can
experience a glimpse of the Beloved Community, when people normally divided or disconnected collaborate on
shared projects and celebrate life togehter. Thus hope in God's Kingdom becomes about something we experience
in the present and orienting us to God's future.

• Robert to continue relationship building with weekly local Pastor's prayer meeting involving 8+ local churches. 
• Robert and Lisa to continue engagement in Justice United, making events available to parish
• Paraodox Opera and other events in the arts at St. Matthew's

• Yoga with Stacey Green, Alcoholics Anonymous , Literacy Project Girlscouts, Tamale Sales, Alliance for Historica
Hillsborough and other groups welcomed to use our space regularly

• Lisa+ working with Allan Parnell around a community meal program

• Robert+ and Mary Rocap to develop relationship with Mount Vernon Church, founded by freed slaves from Cain
plantation

• Robert+ and Jason to develop relationship with Dickerson Chapel and new pastor
• Elizabeth Hays leading a book launch project with Purple Crow Books for The Rev. Dewey Williams of Mount Bright

This list is not exhaustive of all that is happening at St. Matthew's. Many other ministries \are underway which will
advance each of these priorities, for example, the retarting of dinner groups by Parish Life. What is presented here are
particular initiatives identified by the Vestry for each priority, and to which the Vestry holds itself accountable.

Priority One: Engage our History to Grow in Faith

Priority Two: Engage our Community to Grow in Hope

Achieved/Ongoing

In Progress/Being Planned

You, Redeemed 

We, Redeemed,

Achieved/Ongoing

In Progress/Being Planned



Priority Three: Engage our Parish to Grow in Love
Following of the pandemic, we will offer processes and events for parishioners, long-time and new, to engage with
different aspects of parish life. Engagement in fellowship, in formation, in service and pastoral carea is the life-blood
of the parish and the key marker for vitality. Being involved  in activities and fellowship o�en precedes growth in
faith and spirituality and is the context for good pastoral connection when this is needed.

• Bi-Monthly Regular Eucharists and Pastoral Visits to parishioners in CCRCs 
•
• Vestry leadership in re-starting the Welcoming (Newcomers) Guild
• Renewing our corps of Lay Eucharist Visitors to reach more homebound parishioners on consistent rota

• Village church re-imagined as intergenerational offering once a month for all ages, and easier access to church
than more formal services

• Taco Tuesday informal  fellowship at the church
• 3-week series of Sunday forums to tie older and younger parishioners in formation
• Vestry to identify and reach out to members active before Covid who have not returned to church since re-opening 
• New and Renewed Members Class to be offered annually, starting Fall 2022
• Monthly meetups for Fathers with young Children and Mothers with young children
• Vestry to purchase and deliver FeST boxes to all homebound parishioners and parishioners in CCRCs. 

• Complete redesign of parish website to empahsize ease of navigation and mobile-first use
• Restarting the Lay Greeters
• Zoom-first parish forums in Lent 2023 and zoom formation gatherings

Paper mailings of weekly bulletins and newsletters to homebound parishioners unable to access email or the inten

Achieved/Ongoing

In Progress/Being Planned
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